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A Framework for Classroom Management

PGD Planner
Positive Greetings at the Door

Positive Greetings at the Door (PGD) is a evidence-based, proactive classroom
management strategy designed to build relationships, increase academic engagement,
and reduce disruptive behaviour.

Follow the steps below to implement the strategy, evaluating the options to make it
work for your context.

PGD Steps Options

Choose One

O Outside the door
J Inside the door
O Other

Do Both
O Students name
2. Greeting O Positive Interaction (Fist bump, High Five,
Affirmation, Compliment, Question)
My plan:

1. Position yourself

Choose One or More

J Address all expectations (ex. Respectful,
Responsible, Safe)

J Address specific expectations (ex. only
Respectful)

O Address specific behaviour (ex. Hand in your
work, Raise your hand)

My plan:

3. Pre-Correction

Specific Notes for
Priority Students-What
plans might you
include for those who
need extra attention?

More at: https://www.radforlife.com/establish-teacher-student-relationships \@@
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